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Child Safeguarding Statement and Risk Assessment

Comeragh Wilderness Academy is an independent boarding school providing post-primary education to pupils from First Year to Leaving Certificate Year. Students stay at the school for five weeks at a time with regular visit home for five days. They live as a group of no more than 10 students with two teachers in a developed campsite location in the forest. The students develop their own plans and come to the central area every day for food and other resources each day.  
In accordance with the requirements of the Children First Act 2015, National Guidance on the Protection and Welfare of Children 2017, the Addendum to Children First, 2019, the Child Protection Guidelines for Primary and Post Primary Schools, 2023 and Tusla Guidance on the Preparation of Safeguarding Statements the Directors of Comeragh Wilderness Academy have agreed the Child Safeguarding Statement set out in this document.
1 The Directors have adopted and will implement fully and without modification the Department's Child Protection Procedures for Primary and Post Primary Schools 2023 as part of this overall Child Safeguarding Statement

2 The Designated Liaison Person (DLP) is Mr. Quentin Weaver, mobile (0892086650). 

3 The Deputy Designated Liaison Person (Deputy DLP) is Mr. Carlson Funk, mobile (0892759606).

4 The Directors and Management recognize that child protection and welfare considerations permeate all aspects of school life and must be reflected in all of the school's policies, procedures, practices and activities. In its policies, procedures, practices and activities, the school will adhere to the following principles of best practice in child protection and welfare:


The school will:
· recognize that the protection and welfare of children is of paramount importance, regardless of all other considerations.
· fully comply with its statutory obligations under the Children First Act 2015 and other relevant legislation relating to the protection and welfare of children.
· fully co-operate with the relevant statutory authorities in relation to child protection and welfare matters.
· adopt safe practices to minimize the possibility of harm or accidents happening to children and protect workers from the necessity to take unnecessary risks that may leave themselves open to accusations of abuse or neglect.
· develop a practice of openness with parents and encourage parental involvement in the education of their children and
· fully respect confidentiality requirements in dealing with child protection matters.

The school will also adhere to the above principles in relation to any adult pupil with a special vulnerability.


5      The following procedures are in place:

5.1	Procedure for the management of allegations of abuse or misconduct against staff or volunteers in Comeragh Wilderness Academy:

In relation to any member of staff who is the subject of any investigation (howsoever described) in respect of any act, omission or circumstance in respect of a child attending the school, the school adheres to the relevant procedures set out in Chapter 7 of the Child Protection Procedures for Primary and Post-Primary Schools 2023 and to the relevant agreed disciplinary procedures for school staff. 

5.2    Procedure for the safe recruitment and selection of workers and volunteers to work in the school:
In relation to the selection or recruitment of staff and their suitability to work with children, the school adheres to the statutory vetting requirements of the National Vetting Bureau Children and Vulnerable Persons Act 2012 to 2016 and to the wider duty of care guidance set out in relevant Garda vetting and recruitment circulars published by the Department of Education and available on the DE website.

5.3  Procedure for the provision of and access to child safeguarding training and information, including the identification of the occurrence of harm:
In relation to the provision of information and, where necessary, instruction and training, to staff in respect of the identification of the occurrence of harm (as defined in the 2015 Act) the school-

· Has provided each member of staff with a copy of the school's Child Safeguarding Statement and ensures all new staff are provided with a copy of the school's Child Safeguarding Statement.
· Requires staff to complete an induction training and avail of all subsequent training.
· Requires the Directors and Management to avail of the relevant training.
· A Training record to be kept.

5.4	Procedure for the reporting of a child protection or welfare concerns to Tusla:
In relation to reporting of child protection concerns to Tusla, all school personnel are required to adhere to the procedures set out in the Child Protection Procedures for Primary and Post-Primary Schools 2023, including in the case of registered teachers, those in relation to mandated reporting under the Children First Act 2015.

In this school the Board has appointed the above named DLP as the "relevant person" (as defined in the Children First Act 2015) to be the first point of contact in respect of the school's child safeguarding statement.

· Staff should seek advice and guidance from the Designated Liaison Person (The Principal) or Tusla if they are unsure about whether or not to report a concern in the school.
· Staff and volunteers have a responsibility to report to Tusla using the Report Form where there is reasonable grounds for concern.
· Reporting concerns: the concern is reported to Tusla (and the Garda), a written record is securely retained. The written record should have all of the information available; what they have observed and when, signs of physical injury described in detail, any comment by the child concerned, or any other person, about how an injury occurred. The record should be signed and dated and given to the DLP who securely retains it.
· lt is advised not to talk to parents/guardians before reporting, as it may further endanger the child or the person making the report .
· The Principal will ensure appropriate action is taken in the event of incidents/concerns of abuse and support provided to the individuals who raise or disclose the concern.


5.5    Procedure for maintaining a list of mandated persons in the school:
All teachers employed by the school are mandated persons under the Children First Act 2015 
A list of mandated persons employed by the school will be maintained and updated by the Principal.

5.6 Procedure for appointing the relevant person:
The Relevant Person in Comeragh Wilderness Academy for the purposes of the Act will be the Designated Liaison Person who is the current school Principal (Mr Quentin Weaver) and current acting DDLP (Mr Carlson Funk). The DLP will be selected by the Board of Directors of Comeragh Wilderness Academy. 


Note: The above is not intended as an exhaustive list. 


In accordance with the Children First Act 2015 and the Addendum to Children First (2019), the Board has carried out an assessment of any potential for harm to a child while attending the school or participating in school activities. A written assessment setting out these areas of risk identified and the school's procedures for managing those risks is included with the Child Safeguarding Statement.

The various procedures referred to in this Statement can be accessed via the school's website or will be made available on request by the school.

This statement has been published on the school's website and has been provided to all members of school personnel. It is readily accessible to parents and guardians on request. A copy of this Statement will be made available to Tusla and the Department if requested.

This Child Safeguarding Statement will be reviewed annually or as soon as practicable after there has been a material change in any matter to which this statement refers.

This Child Safeguarding Statement was adopted by the School on the 20/08/22. 


In accordance with section 11 of the Children First Act 2015 and with the requirements of Chapter 8 of the Child Protection Procedures for Primary and Post-Primary Schools 2023, the following is the Written Risk Assessment template.

List of school activities
· Daily campsite routines (wake up, chores, mealtimes, siesta, folkmoot, bedtime
· Recreation time for pupils
· Classroom teaching
· One-to-one teaching
· One-to-one learning support
· Outdoor teaching activities
· Sporting/Camping Activities
· School outings
· School trips involving overnight stay
· Use of toilet/changing/shower areas in schools
· Provision of residential facilities for boarders
· Annual event days
· Administration of Medicine
· Administration of First Aid
· Use of Information and Communications Technology including social media 
· Visitors tours

The school has identified the following risk of harm in respect of its activities: 

Risk of child being harmed in the school by:

· a member of school personnel
·  another child
· A volunteer 
· or visitor to the school

Risk of child being harmed by a member of school personnel:
· a member of staff of another organization
·  or other person while child participating in out of school activities e.g. school trip, swimming lessons

Risk of harm due to:
· bullying of child racism
· inadequate supervision of children in school
· inadequate supervision of children while attending out of school activities
· inappropriate relationship/communications between child and another child or adult
· children inappropriately accessing/using computers, social media, phones and other devices while at school
· inadequate code of behavior

Risk of harm to children with particular vulnerabilities, including medical vulnerabilities

Risk of harm in one-to-one teaching, coaching situation

Risk of harm caused by member of school personnel communicating with pupils in an inappropriate manner via:
· social media, 
· texting, 
· digital device or 
· other manner
· accessing/circulating inappropriate material via social media, texting, digital device or other manner



3.Controls in place to safeguard children against risk 

	
Risk Identified
	
Procedure in place to manage identified risk

	



· Risk of harm not being recognized by school personnel.

· Risk of harm not being reported properly and promptly by school personnel.

	All school personnel are provided with a copy of the school's Child Safeguarding Statement.

The Child Protection Procedures for Primary and Post-Primary Schools 2023 are made available to all school personnel

School Personnel are required to adhere to the Child Protection Procedures for Primary and Post-Primary Schools 2017 and all registered teaching staff are required to adhere to the Children First Act 2015 and its Addendum (2019)


	





Risk of child being harmed in the school by:

· Member of school personnel
· Another child
· A volunteer
· A visitor to the school







	
The school adheres to the requirements of the Garda vetting legislation and relevant child protection legislation in relation to recruitment and Garda vetting.

School Personnel are required to adhere to the Child Protection Procedures for Primary and Post-Primary Schools 2023 and all registered teaching staff are required to adhere to the Children First Act 2015 and its Addendum (2019)

The school has in place a policy and clear procedures for one-to-one teaching activities.

Visitors must be accompanied at all times as per our ‘Supervision of Students’ Policy 
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Risk Identified
	
Procedure in place to manage identified risk

	
Critical incident management
	
The school has in place a Critical Incident Management Plan

	






Inadequate supervision of children while attending out of school activities

Risk of child being harmed by:

· a member of staff of another organization

· other person while child participating in out of school activities e.g. school trip, swimming lessons

	The school has in place a policy and clear procedures in respect of school outings

The school has in place a supervision of students policy

School Personnel are required to adhere to the Child Protection Procedures for Primary and Post-Primary Schools 2017 and all registered teaching staff are required to adhere to the Children First Act 2015 and its Addendum (2019)

The school has appropriate supervision of children during, assembly, dismissal and breaks and in respect of specific areas such as toilets, changing rooms etc.

The school has a code of conduct for school 
personnel (teaching and support staff)

The school has in place a policy and procedures for the use of external persons to supplement delivery of the curriculum and extra-curricular program.

[bookmark: _Hlk144711486]The school has in place a policy and procedures in respect of students of the school undertaking work experience in external organizations

	



Risk Identified
	



Procedure in place to manage identified risk

	

	


	
Risk of harm due to:

Bullying of child (general)

Bullying of child (racism)

	The school has an Anti-Bullying Policy which fully adheres to the requirements of the Department's Anti-Bullying Procedures for Primary and Post-Primary Schools

The school undertakes anti-racism awareness and education initiatives

	


Risk of harm due to:

Inappropriate relationship/communications between child and another child or adult.


Risk of harm in one-to-one teaching, coaching situation

Risk of harm caused by member of school personnel communicating with pupils in an inappropriate manner via:
· social media, 
· texting, 
· digital device or 
· other manner
· accessing/circulating inappropriate material via social media, texting, digital device or other manner




	


The school has in place a policy and clear procedures for one-to-one teaching activities.

The school has a code of conduct for school personnel (teaching and support
staff)

The school adheres to the requirements of the Garda vetting legislation and relevant DE circulars in relation to recruitment and Garda vetting

The school has in place a policy governing the use of tablet devices.

The school has an Acceptable Use Policy in place, to include provision for online teaching and learning remotely, and has communicated this policy to parents






	Risk Identified
	 Procedure in place to manage identified risk

	



Risk of harm due to:	


Inadequate supervision of children in school

	

The school has in place a supervision of students policy


The school has appropriate supervision of children during, assembly, dismissal and breaks and in respect of specific areas such as toilets, changing rooms etc.



	

Children inappropriately accessing/using computers, social media, phones and other devices while at school
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The school has an Acceptable Use Policy in place, to include provision for online teaching and learning remotely, and has communicated this policy to parents


	

Inadequate code of behavior
	
The school has in place a code of behavior for pupils

The school has a code of conduct for school personnel (teaching and support
staff)


	






Risk Identified
	






Procedure in place to manage identified risk

	

Risk of harm to children with vulnerabilities, including medical vulnerabilities

	

The school has a Special Educational Needs policy

	
Administration of Medicine

Administration of First Aid
	
The school has in place a policy and procedures for the administration of First Aid

The school has in place a policy and procedures for the administration of medication to pupils

	

Workplace safety
  
	

The school has a Health and Safety policy


	

Staff training expiring
	

Maintains records of all staff and board member training

	


New Staff




Risk Identified
	
Ensures all new staff are provided with a copy of the school's Child Safeguarding Statement

Encourages staff to avail of relevant training

Maintains records of all staff and board member training

Procedure in place to manage identified risk

	






New Staff (cont..)
	The Child Protection Procedures for Primary and Post-Primary Schools 2023 are made available to all school personnel

School Personnel are required to adhere to the Child Protection Procedures for Primary and Post-Primary Schools 2023 and all registered teaching staff are required to adhere to the Children First Act 2015 and its Addendum (2019)

The school complies with the agreed disciplinary procedures for teaching staff

The school adheres to the requirements of the Garda vetting legislation and relevant DE circulars in relation to recruitment and Garda vetting

	





Provision of residential facilities for boarders
	
The school has a code of conduct for school personnel (teaching and support
staff)

The school has in place a supervision of students policy. 

School Personnel are required to adhere to the Child Protection Procedures for Primary and Post-Primary Schools 2023 and all registered teaching staff are required to adhere to the Children First Act 2015 and its Addendum (2019)



Important Note: It should be noted that risk in the context of this risk assessment is the risk ‹
“harm” as defined in the Children First Act 2015 and not general health and safety risk. Th definition
of harm is set out in Chapter 4 of the Child Protection Procedures for Primary and Post- Primary Schools 2017



In undertaking this risk assessment, the school has endeavored to identify as far as possible the risks of harm that are relevant to this school and to ensure that adequate procedures are in place to manage all risks identified. While it is not possible to foresee and remove all risk of harm, the school has in place the procedures listed in this risk assessment to manage and reduce risk to the greatest possible extent.
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List of Appendices

Appendix 1: Role of DLP & DDLP and Key TUSLA and Garda Contact Numbers

Appendix 1



Role of DLP
· Appointed by Directors
· A senior full-time member of staff (normally the principal)
· The resource person for Child Protection concerns
· Responsible for ensuring that reporting requirements are met
· Will be the “relevant person” for the Child Safeguarding Statement
· Will deal with Tusla and other parties

Role of Deputy DLP
· Appointed by Directors 
· A senior full-time member of staff (normally the deputy principal)
· Shall assume the responsibilities of the DLP, in the absence of the DLP
· Will be able to access the relevant records in the absence of the DLP
· Name will be recorded in the Safeguarding Statement

Documents available to staff in the main office.

	Children First Act 2015

	Children First: National Guidance for the Protection and Welfare of Children 2017

	Child Protection Procedures for Primary and Post Primary Schools 2023

	Tusla Guide for the Reporting of Child Protection and Welfare Concerns

	Tusla Child Protection and Welfare Report Form

	Tusla Mandatory Reporting number



	Tusla Mandatory Reporting Number:
01-7718500
Clonmel Social work office 0516177302

	Rathgormack GARDA STATION 	TEL: 051-646002
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