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1. Key Health and Safety Personnel	
[bookmark: _Toc442445105][bookmark: _Toc449434624][bookmark: _Toc449434802][bookmark: _Toc449689063]
In-House

Principal: Mr. Quentin Weaver 

Person with day-to-date responsibility for Facility: Mr. Quentin Weaver 

Deputy Person in Charge: 
Mr. Carlson Funk

Health and Safety Officer: Mr. Carlson Funk	

Fire Officer: Mr. Carlson Funk	

First Aid Co-ordinator: Mr. Quentin Weaver	

Designated Child Protection Liaison Persons: 
Mr. Quentin Weaver 
Mr. Carlson Funk
	
Mr. Quentin Weaver ensures that an effective management structure is in place and competent and appropriately qualified individuals are recruited to ensure quality and safety of the care provided to students. Mr. Quentin Weaver will ensure that staff are competent in their roles though training, supervision and performance management. 

See main policy document for policies and procedures on Recruitment, Training and Supervision. 
	

[bookmark: _Toc442445106][bookmark: _Toc449434625][bookmark: _Toc449434803][bookmark: _Toc449689064]The safety statement (including the risk assessments) will be brought to the attention of all employees, parents, guardians and others in the service and others in the service that may be exposed to any risks. This will be done at least once a year, and whenever it is changed or updated.  New employees will also be made aware of this Health and Safety Statement, especially sections that may affect them directly. 

[bookmark: _Toc488257964][bookmark: _Toc488318855]2. External Health and Safety Contacts	


CRITICAL INCIDENT LIST 

Ambulance:	112/999
	
Gardaí:	051-646002

Local Hospital: 	Waterford General Hospital PH:051-848000

Fire Services:	112/999

Health and Safety Authority:	1890 289389

Pest Control:                       		Rentokil

Fire Maintenance:		Irish Fire Protection

Electricity:	1850 372999 (24-hours)

Gas:	1850 205050 (24-hours)

National Poisons Information Centre:	Beaumont Hospital, 01 8092166
[bookmark: _Toc488257965][bookmark: _Toc488318856]3. Health and Safety Policy


Mr. Carlson Funk is committed to working in accordance with the provisions of the Safety, Health and Welfare at Work Act 2005 and other associated legislation. 
 
We are fulfilling our statutory obligations to manage and co-ordinate workplace safety and health and, as far as is reasonably practicable, commit myself/ ourselves to ensuring that:  Work activities are managed to ensure the safety, health and welfare of my/our employees. 

Our Safety Statement is maintained and updated, and written risk assessments are carried out and reviewed as required and brought to the attention of employees at least annually. 

Identified protective and preventive measures are implemented and maintained. 

· Improper conduct likely to put an employee’s safety and health at risk is prevented.
· A safe place of work is provided that is adequately designed and maintained. 
· A safe means of access and egress is provided. 
· Safe plant and equipment are provided. 
· Safe systems of work are provided.
· Risks to health from any article or substance are prevented. 
· Appropriate information, instruction, training and supervision are provided. 
· Where hazards cannot be eliminated suitable protective clothing and equipment are provided. 
· Emergency plans are prepared and revised.  
· Welfare facilities are provided and adequately maintained. 
· Competent personnel who can advise and assist in securing the safety, health and welfare of my/our employees are employed when required.



[bookmark: _Toc357608127] Signed: __________________________________ Date: _________________________
Health and Safety Officer 


[bookmark: _Toc370113114][bookmark: _Toc449434626][bookmark: _Toc449689065][bookmark: _Toc488257966][bookmark: _Toc488318716][bookmark: _Toc488318857]4. Safety Policy and Responsibility


Mr. Carlson Funk is located at Comeragh Wilderness Academy and will comply with the requirements of the Safety, Health and Welfare at work Act, 2005 and all other statutory requirements, Codes of Practice and National Standards.

Mr. Carlson Funk operates an Independent School facility It operates from Rathgormack, Co. Waterford and has the following accommodation: 

	· Chehorta
· Lodges
· Shower house









[bookmark: _Hlk126248596]Mr. Carlson Funk has ultimate responsibility for Health & Safety of the service which is delegated to staff. 

Mr. Carlson Funk  will ensure, so far as is reasonably practicable:
· Safe and healthy working conditions.
· Safe equipment and systems of work.
· Provision of appropriate information, instruction, training and supervision.
· Provision, where necessary, of a competent person to advise and assist in securing the health, safety and welfare of employees and others.

[bookmark: _Hlk128585789]The detailed arrangements for achieving these objectives are set out in the main body of the Safety Statement. The Directors has overall responsibility for safety matters in Comeragh Wilderness Academy.

Employees and other persons (e.g. visitors, students, parents/guardians and members of the public and contractors) also have responsibilities in terms of health and safety. Sufficient authority and resources, both financial and otherwise, will be made available to enable employees to carry out their responsibilities in a safe and efficient manner. All employees will be made aware of, and have access to, this Health and Safety Statement. 

This Statement will be subject to revision and is liable to amendment, if circumstances change. While the Statement is management’s programme, in writing, for safeguarding safety and health in the workplace, it is also a proactive document and is part of a wider continual improvement and learning process in the area of safety, health and welfare at work.
[bookmark: _Toc488257967][bookmark: _Toc488318858]




Signed: __________________________________ Date: _________________________
Health and Safety Officer 

5. Relevant Legislation  


This Statement has taken account of the following legislation: 

Health and Safety Legislation: 
· The Safety. Health and Welfare at Work Act 2005
· The Safety, Health and Welfare at Work (General Application) Regulations 2007
· The Building Control Regulations 1997 to 2015 

[bookmark: _Toc370113119][bookmark: _Toc449434627][bookmark: _Toc449689066][bookmark: _Toc488257968][bookmark: _Toc488318859]6. Duties of the Employer/Registered Provider 

General:

· Managing and conducting work activities in such a way as to ensure, so far as is reasonably practicable, the safety, health and welfare at work of employees.
· Ensuring co-operation of employees by regular consultation and training (see page 13 for responsibilities of employees 
· We will appoint a safety representative with the competence to carry out the role effectively 
· Managing and conducting work activities in such a way as to prevent, so far as is reasonably practicable, any improper conduct or behaviour likely to put the safety of employees, or students in their care, at risk.
· As regards the place of work concerned, ensuring, as far as is reasonably practicable.
· The design, provision and maintenance of it in a condition that is safe and without risk to health.
· The design, provision and maintenance of safe means of access to and egress from it.
· The design, provision and maintenance of machinery or any other articles that are safe and without risk to health.
· Ensuring, so far as is reasonably practicable, the safety and prevention of risk to health at work of their employees, and students, relating to the use of any article or substance.
· Providing systems of work that are planned, organised, performed, maintained and revised as appropriate so as to be, so far as is reasonably practicable, safe and without risk to health.
· Providing and maintaining facilities and arrangements for the welfare of employees and students.
· Providing the information, instruction, training and supervision necessary to ensure, so far as reasonably practicable, the safety, health and welfare at work of employees.
· Determining and implementing the safety, health and welfare measures necessary for the protection of the safety, health and welfare of employees when identifying hazards and carrying out a Risk Assessment, or when preparing a safety statement, and ensuring that the measures take account of changing circumstances and the general principles of prevention.
· Where risks cannot be eliminated or adequately controlled, or in such circumstances as may be prescribed, providing and maintaining such suitable protective clothing and equipment as are necessary to ensure, so far as is reasonably practicable, the safety, health and welfare at work of employees.
· Preparing and revising, as appropriate, adequate plans and procedures to be followed and measures to be taken in the case of an emergency or serious or imminent danger.
· Reporting accidents and dangerous occurrences, as may be prescribed.
· Any measures taken relating to safety, health and welfare at work do not and should not involve financial cost to employees.
· Information for employees will be given in a form, manner and, as appropriate, language that is reasonably likely to be understood by the employees concerned and includes the following:
· The hazards to safety, health and welfare at work and the risks identified by the risk assessment. 
· The protective and preventative measures to be taken concerning safety, health and welfare at work under the relevant statutory provisions in respect of the place of work and each specific task to be performed at the place of work.
· The names of persons with designated safety responsibilities.
· Any potential risks to the safety, health and welfare of the employee at work.
· Any special occupational qualifications or skills required in the place of work.
· Any increased specific risks which the work may involve.

Risk Management:

The service will take account of the General Principles of Prevention as contained in Schedule 3 of the Safety Health and Welfare at Work Act 2005 and we will manage risk in the following ways;
a) Having strong Policies and Procedures.
b) Avoiding risks where possible.

c) Where risks cannot be avoided, we will evaluate them so they can be dealt with.
d) Combating risks at source.
e) Carrying out Daily Risk Checks.
f) Adapting the workplace if needed.
g) Replacing dangerous articles, substances or systems of work with less dangerous ones – e.g. using water-based paints instead of solvent based.
h) Providing Health and Safety Training to employees.
7. Training

This service will ensure that employees receive training at induction on health and safety and the following training will be provided, as appropriate, throughout employment of staff:
· First Aid 
· Manual Handling 
· Fire Safety  
· Food Hygiene (HACCP)

A record of Health and Safety training will be kept on each staff member’s personnel file with a note of expiration dates so that courses can be refreshed in a timely manner  

Systems:
This service will:
· Provide the necessary measures for First Aid, firefighting and the evacuation of employees and any other individual present in the place of work.
· Arrange any necessary contacts with the appropriate emergency services, in particular with regard to First Aid, emergency medical care, rescue work and firefighting.
· Designate employees who are required to implement those plans, procedures and measures.
· Ensure that the number of those employees, their training and equipment available to them are adequate.
· Refrain from requiring employees to carry out or resume work where there is still a serious or imminent danger to their safety and health.

Serious or Imminent Risk:
In the event of serious, imminent and unavoidable danger, the company will:
· Take action and give instructions to enable employees and students to leave the place of work and to proceed to a safe place.
· Ensure that an employee who leaves a place of work is not penalised because of such action.
· Ensure, as far as is reasonably practicable, that, in the course of work being carried out, individuals at the place of work (employees, students, parents/guardians, others) are not exposed to risks to their safety, health or welfare.
[bookmark: _Toc370113122][bookmark: _Toc449434628][bookmark: _Toc449689067]
8. Responsibilities of the Health and Safety Officer  

The specific duties of the Health and Safety Officer are as follows:
· To guide and advise on all safety, health and welfare matters.
· To assist Management in fulfilling all statutory requirements in respect of the Safety,
Health and Welfare at Work Act, 2005.
· To assist and advise in organisation and co-ordination of suitable training carried out using both in-company and external resources.
· To be part of the auditing process and advise Management of improvements, safety procedures and methods of operation that would enhance safety.
· To liaise with Management regarding fire-related concerns, to ensure that preventative measures are in place and to assist in sourcing of fire-preventative equipment.
· To liaise with third parties regarding safety matters e.g. Safety Consultant, HSA and contractors.



[bookmark: _Toc370113124][bookmark: _Toc449434630][bookmark: _Toc449689068][bookmark: _Toc488257969][bookmark: _Toc488318860]9. Duties / Obligation of Co-operation of Employees 

· To be highly vigilant in the supervision of students both indoors and outdoors. 
· To take reasonable care for own health and safety, and of others who may be affected by their acts or omissions while at work, and to comply with any statutory provisions.
· To co-operate with Management in carrying out their statutory duties.
· Not to intentionally or recklessly, or without reasonable cause, interfere with, misuse or damage anything provided under the relevant statutory provisions or otherwise for securing the safety, health and welfare of persons at work, or place at risk the safety, health or welfare of persons in connection with work activities.
· To make correct use of equipment, apparatus, toys, chemical cleaning agents, and to report any faults or defects.
· To make full and proper use of protective equipment, when provided, and to use in accordance with instructions and safe working practices.
· To report immediately to Management all accidents and dangerous occurrences.
· Always to work in a safe and efficient way, complying with the provisions of this Safety Statement and any safety rules laid down, and to use protective equipment and apply controls required, whenever appropriate.
· To avail and make use of safety instructions given.
· To ensure that no activity is engaged in without first informing themselves of any potential hazards and obtaining any relevant instructions.
· To adhere to procedures, particularly safety procedures and safe working practices so as not to endanger themselves, their fellow workers, students, or the public.
· To observe all safety warning signs and notices.
· To report any personal circumstances that might interfere with one’s capability to carry out all expected operations safely and which might expose others to risk.
· To report any work being carried on, or likely to be carried on, in a manner that may endanger the safety, health or welfare at work of the employee or that of any person.
· To report any defect in place of work, systems of work, any article or substance that might endanger safely, health or welfare at work of employee, child, or any other person.

· To report any contravention of the relevant statutory provisions that may endanger the safety, health or welfare at work of the employee or that of any other person.
· To co-operate in the investigation of accidents with the object of introducing measures to prevent their recurrence. 
· To recognise that failure to comply with the requirements of the company's Safety, Health and Welfare Policy may be dealt with within the normal disciplinary procedures.
· To sign a statement in that you have familiarised yourself with the contents of the Safety Statement and agree to follow the directions contained therein.
· To co-operate with all provisions made by Management to ensure the safety, health and welfare of employees.
· To immediately report all unsafe conditions/ acts to the Supervisor or Principal.
· To ensure he/she is not under influence of an Intoxicant to extent that he/she is in such a state as to endanger own safety, health or welfare at work, or that of any other person.
· If reasonably required by employer, to submit to any appropriate reasonable and proportionate tests for intoxicants by, or under the supervision of, a registered medical practitioner who is a competent person, as may be prescribed.
· To co-operate with employer or any other person, so far as is necessary, to enable their employer or other person to comply with the relevant statutory provisions, as appropriate.
· Not to engage in improper conduct and other behaviour that is likely to endanger his or her own safety, health and welfare at work or that of any other person, such as a child in their care, or a parent/guardian.
· To assist in the compilation of accident reports and any investigation being carried out as a result of an occurrence or accident. 
· To attend such training and, as appropriate, undergo such assessment as may reasonably be required by their employer or as may be prescribed relating to safety, health and welfare at work or relating to the work carried out by the employer.
· Having regard to training and instruction given by their employer, to make correct use of any article or substance provided for use by the employee at work or for the protection of their safety, health and welfare at work, including protective clothing and equipment.

· To not attend work contrary to medical advice. Also, they should not carry out specific functions’ contrary to medical advice. It is the responsibility of each person to advise Principal of any physical or mental condition that may affect that person’s own safety and health at work, or safety and health of others at work. If on medication, check with medical advisor and on the label if it is likely to affect your work performance e.g. if not permitted to drive while on medication. All illnesses must be reported to Management.
[bookmark: _Toc3213955][bookmark: _Toc3297586][bookmark: _Toc96856040][bookmark: _Toc118082903][bookmark: _Toc357608162][bookmark: _Toc366156008][bookmark: _Toc488318882][bookmark: _Toc3213956][bookmark: _Toc3297587][bookmark: _Toc96856041][bookmark: _Toc118082904][bookmark: _Toc357608163][bookmark: _Toc370113209][bookmark: _Toc449434694][bookmark: _Toc449689130][bookmark: _Toc357608164][bookmark: _Toc370113210][bookmark: _Toc449434695][bookmark: _Toc449689131][bookmark: _Toc96856047]
Employee Consultation:
Employees have a significant role to play in relation to Health and Safety and are consulted in relation to Health & Safety Policies. Health and Safety is always on the staff meeting agenda and employees are also encouraged to bring any safety concerns to management in a timely manner. Employees are involved in daily risk checks.  

10. Disciplinary Action

Where advice and persuasion fail to achieve compliance with safety and health rules, it is the policy of Comeragh Wilderness Academy to take disciplinary action on the matter.

· We believe that gross negligence of the safety Regulations constitutes gross misconduct and following investigation and invoking and following the disciplinary procedure this could lead to dismissal. Any investigation and disciplinary action will follow the principles of natural justice and the policy and procedure will be adhered to. 
· Minor breaches may be dealt with through training and /or an informal warning or performance management plan. 
· Persistent breaches of Regulations will mean the formal procedure will be invoked, which could, following the procedure and due process, result in a level of warning from verbal to written, depending on the seriousness of the breach/breaches. No such warning will be decided without investigation, a disciplinary hearing and an opportunity for the employee to present any mitigating circumstances. 
· Any documentation regarding a performance management plan or warnings will be entered into the employee's personnel file, according to the Disciplinary Policy and Procedure.
· If the required improvement is achieved, the employee will be informed, and this will be entered into their personnel file.
· Any appeals against the decision at any stage of the above procedure should be raised through the Disciplinary Procedure 
· Where advice and persuasion fail to achieve compliance with safety and health rules, it is the policy of the company to pursue such non-compliance through the disciplinary Procedure. Depending on the gravity and / or frequency of the offence, employees may leave themselves open to suspension and / or dismissal.
· The Principal must be notified of breaches of rules, which could lead to disciplinary action being taken.
· [bookmark: _Toc488318742][bookmark: _Toc488318883]We may also implement other initiatives to enhance safety performance, from time to time. Such initiatives will be communicated to employees by the owner.

See Disciplinary Policy and Procedure for full procedure 
[bookmark: _Toc488257991][bookmark: _Toc488318884]11. Visitors 

A visitor is a person other than an employee or a contractor 

We are aware that visitor’s may not be aware of potential dangers to minimise risk of injury we will:
· Practice good housekeeping by keeping walkways clear and cleaning up spills immediately 
· Restrict access to hazardous areas 
· Prevent visitors from using any equipment 
· Ensure appropriate safety signs are used 
· Ensure access and egress routes are safe 

Visitors are expected to:
· Conduct themselves in a safe manner at all times 
· Observe the emergency evacuation policy if needed 
· Sign the Visitor’s book which includes
· The Date
· Name of Visitor 
· Telephone Number 
· Organization (if applicable) 
· Time in
· Time Out
· Reason for Visit 

Visitors will never be left alone with students and will be supervised at all times 

12. Reviewing 

Annual Review 
The purpose of the Annual Review is to present an overview of the progress made by the company over a 12-month period in the areas of safety, health and welfare.

A report will be generated at the end of our financial year and may include the following information:

· Number of accident and/or incidents.
· Number of First Aid incidents.
· Number of workdays lost as a result of incidents.
· Full details of any safety training carried out during the year.

Discussion of any areas of safety, health or welfare that need to be addressed in the future as a result of new legislation, incident history or any new work practices.

This service welcomes any comments/queries, or suggested initiative, from any of its employees or parents/guardians.


[bookmark: _Toc357608168][bookmark: _Toc370113215][bookmark: _Toc449434697][bookmark: _Toc449689134][bookmark: _Toc488257994][bookmark: _Toc488318887]13. Conclusion

The aim of this service is to provide a safe and healthy working environment for its employees, staff, contractors and visitors. All requirements under the Safety, Health and Welfare at Work Act, 2005 will be adhered to and, where reasonably practicable, implemented. This can be achieved with the help and assistance of all by:
· All employees observing the general rules of safety and health. It is the duty of every employee to fully comply with all safety rules and regulations. All employees should inspect their workplace and report any unsafe condition.
· Using all equipment in a safe and proper manner. 
· Notifying any persons likely to be affected by work that you are doing.
· Reporting all injuries sustained by employees, however slight, to management. 
· Wearing the appropriate PPE for all tasks undertaken. Employing the proper procedures when carrying out tasks and ensuring that no practices are used which may act as a source of danger to yourself or others.
· Keeping work areas clean and tidy at all times.
· Making sure all corridors and hallways and walk ways, particularly those leading to escape routes, are kept free of obstructions at all times. Do not litter, use the bins provided.
· Taking care that fire points are not blocked or covered up in any way and that access, in the event of an emergency, is un-hindered and fire extinguishers are ready for use if the need arises.
· Following all safety signs and familiarising yourself with the Emergency Procedures.
· Respecting, and not intentionally damaging, any work and safety equipment or facilities.
· Reporting any defects to management immediately.


This Safety Statement has been prepared based on conditions existing in the service at the time of writing.  It may be altered, revised or updated periodically in order to comply with any changes in conditions.


[bookmark: _Toc366156026][bookmark: _Toc488257995][bookmark: _Toc488318888]14. Staff Declaration

I have read the Safety Statement and understand my obligations and duties therein. I understand that these obligations and duties are legal requirements under The Safety, Health and Welfare at Work Act, 2005.


	
Name:

	
Date:
	
Name:
	
Date:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




A. CRITICAL INCIDENT and EVACUATION PLAN

See full Critical Incident Policy and Plan for detailed protocols on critical incidents 

A critical incident is any incident or sequence of events which overwhelms the normal coping mechanisms of the service.

Emergency Preparedness:
Emergency preparedness is the preparation and planning necessary to effectively handle a critical incident. It involves individuals assessing the likelihood of specific critical incidents occurring and developing an emergency plan that identifies the services they require, and the resources they need to have on hand in case such an incident occurs. The goal of these preparedness activities is to make sure that a service is ready and able to respond quickly and effectively in the event of a critical incident. 

Responsibilities and Roles in Emergency Planning and Response:
Management will:
· Ensure that the following is in place
· First Aid
· Medical Assistance
· Management and staffing
· Records
· Information for Parents/guardians
· Fire safety measures
· Premises and Facilities
· Develop and review Emergency Preparedness Plan(s); Emergency situations identified during risk assessment as being high risk to the service will have a specific plan developed. 
· Ensure that staff are trained in the provisions of Emergency Preparedness Plan(s).
· Ensure that students are prepared for the provisions of Emergency Preparedness Plan(s). 
· Conduct evacuation and lockdown drills keep records and plan revisions based on drill evaluations.
· Assign emergency responsibilities to staff as required, with regard to individual capabilities and normal responsibilities.
· Keep parents/guardians and staff informed of the Emergency Preparedness Plan revisions.
· Carry out regular safety checks of equipment and toys and records kept.

Staff will:
· Participate in developing the facility’s Emergency Preparedness Plan(s).
· Participate in emergency preparedness training and drills.
· Help students develop confidence in their ability to care for themselves.
· Provide leadership during a period of emergency.


In the event of evacuation, we follow the Evacuation Plan which is posted throughout the building 

In the event of lockdown, we have identified a Protected Space within the building which is the chehorta.


B. FIRE SAFETY

See full Fire Safety Policy in main policy document for detailed protocols on Fire Safety and Prevention. 

It is the policy of our service to create a safe environment for all students and staff through developing and reviewing fire safety and evacuation procedures. 

· A Register of Fire Equipment is kept and is serviced regularly.
· Staff are trained in fire safety every 2 years and made familiar with use of equipment and its location. 
· Fire drills take place monthly. 
· The policy specifies the fire records that are kept. 
· Fire records are kept for 5 years. 

The Fire Assembly Point is located on the left of the car park in the chehorta area.

We have a Designated Fire Safety Officer Mr. Carlson Funk.


C. ACCIDENTS, INCIDENTS & FIRST AID 

See full Accidents and Incidents Policy in main policy document for detailed protocols on accidents and emergencies. 

It is our policy that the safety and welfare of the child comes first at all times. We take all possible measures to prevent accidents, however, from time to time students may have accidents and it is our policy to deal with all types of accidents efficiently and promptly.

· The policy sets out the measures the service takes to prevent accidents including child supervision, adequate staff to child ratios, an understanding by staff of child development, how the service risk assessed, how the physical environment is risk assessed and ensuring proper use of equipment. 
· It sets out the procedures to be taken following an accident to include staff roles and responsibilities, first aid requirements, the administration of first aid, the supervision of the injured child, when parents will be contacted, the completion of the accident record
· The policy states how long records are kept for.

Roster Requirements for People Trained in First Aid 
The service ensures that the required and adequate numbers of staff are training in Paediatric First Aid and First Aid Responder training.

Emergency Contact Details:  
Emergency medical assistance contact details are publicly displayed within the Service (Example a local doctor's number or a nearby hospital) 

Recording of First Aid Care and Responses Provided:
Care given in a first aid situation is documented in line with this policy on accidents and incidents. 

First Aid Equipment:
· First Aid boxes are restocked as required by the designated staff member after each use.
· A list of supplies that the first aid box must have is included in the first aid box.
· The first aid box contains appropriate first aid supplies for minor injuries to be treated within the service.
· Medicines, creams and ointments are kept out of reach of students and not stored in the first aid box. 

The procedures to have in place in the event of an accident:
· [bookmark: _Hlk497856775]The First Aid box is always fully equipped, easily identifiable and its location is known to all staff, so that it can be accessed following an incident or accident with a child attending the Service. Any substances, which may cause an allergy, will not be included.
· Medical supplies are checked regularly.
· A designated First Aider (certified) is on the premises at all times.
· Staff must wear protective clothing (disposable apron and gloves) to clean any bodily fluids or spillages.
· If a child is involved in an incident or accident, they will be taken into a quiet area, if possible.
· In the case of a serious accident, we have a local doctor on call, they will be called, and the child’s parents/guardians contacted immediately, or we will call an ambulance. If parents cannot be reached, the emergency contact persons (as identified on the Child Registration Form) will be contacted.
· If the child has to go to the hospital immediately staff will accompany the child, if the ambulance personnel permit. The child’s record will be taken to the hospital. Parents/guardians are responsible for all doctors or hospital fees where applicable.
· The staff member will not sign for any treatment to be carried out on the child in the hospital. The staff will wait with the child until the parent/guardian arrives.
· A risk assessment will be completed following any accident or incident.
· A copy of the completed Accident and Incident Form must always be placed on the child’s file. 
· Parents/guardians will always be contacted and informed immediately of any injury. 
· Parents/guardians will be asked to sign off on the accident /incident report and will receive a copy.
· Records are accessible to all relevant staff in case of an emergency. 
· All serious accidents will be reported to the Insurance Company.
· Reports will be made to the Garda Síochána if staff or students are in danger or if a criminal offence has occurred. 
· The Health and Safety Authority will be contacted if there is a workplace injury.
· The Service's insurance company will be contacted if appropriate.




D. PERSONAL PROTECTIVE EQUIPMENT 
PPE stands for personal protective equipment.  PPE means any device or appliance designed to be worn or held by an individual for protection against one or more health and safety hazards.
We will ensure that relevant protective equipment will be supplied to minimise risk to employees. The employer/registered provider will ensure that any equipment used satisfies the requirements of the Safety, Health and Welfare at Work (General Application) Regulations 2007
The employer/Registered Provider will ensure the PPE is only used for the specified purpose 
Employees will be inducted on the importance of using PPE and risk associated with not using PPE. 
Employees will be trained in proper use of PPE
PPE is maintained and replaced according the manufacturer’s instructions
PPE is provided free of charge 
The following PPE is used in the service. This is not exhaustive new items of PPE may need to be used depending on tasks at hand 
· Disposable gloves 
· Disposable aprons
· Hairnet 
Note: A register (list) of all PPE is kept. 
On receipt of PPE we expect our employees to:
Use it correctly.
Report any defects.
Participate in training, if required.
Inform us of medical conditions that might prevent use of PPE.
Look after the PPE.

E. ARRANGEMENTS TO ENSURE SAFETY OF STUDENTS, EMPLOYEES AND VISITORS TO THE SERVICE

We are fully committed to the safety of students, employees and visitors to our service 
To this end we have developed a whole range of policies and procedures. The following measures are in place to ensure safety and minimise any harm that may occur:

· A Health and Safety Statement is in place. 
· The building has robust access and egress procedures.
· A morning safety/security check is carried out to ensure the security of the building and safety equipment such as fire equipment is in working order 
· An annual risk assessment is carried out 
· Daily risk checks of the classrooms, sanitary areas, and outdoors are carried out 
· Safety briefings take place if an unusual of different event is taking place 
· The fire equipment is supplied and maintained by professionals
· Pest control measures are in place
· All visitors must sign in and all students are signed in 
· An Authorised Collect Policy is in place 
· Accidents are risk assessed to prevent reoccurrence 




F. WELFARE FACILITIES
Welfare Facilities
[bookmark: _Toc370113140]All necessary welfare facilities required by legislation will be provided in accordance with the Safety, Health and Welfare at Work (General Application) Regulations, 2007. Employees and students will be supplied with safe drinking water at an easily accessible location. 

Toilet Facilities (Employees and Students):
Employees and Students will be provided with adequate toilet facilities. Employees and students shall be provided with adequate amounts of soap and hot, and cold, water with which to wash their hands, and will be supplied with appropriate means with which to dry their hands. 

· Single use disposable gloves are available. 
· A pedal bin is provided.
· Toilets are sealed off from play/care areas and properly ventilated.
· Suitable, separate, adequate, hygienic and soundly constructed sanitary accommodation is provided for staff. 
· Individual cubicles are provided for adults and students. 
· Water is thermostatically controlled and does not exceed 43 degrees C. (one issue identified at time of assessment and to be addressed) 
· Sinks and toilets are at appropriate heights for the students using them or steps ups are provided.
· Antibacterial soap is available at all times.
· Paper towels/hot air hand dryers are available for hand drying.
· Toilet paper is available.
· Doors that lock are un-lockable from the outside.


Health Issues:
Periodic reviews of working conditions will take place with a view to establishing any adverse working conditions that may prevail. Should a need arise; employees will be referred for examination to a doctor. Employees suffering from any medical condition which could adversely affect their work e.g. stress, depression etc. must discuss the situation with Management, who will endeavour to assist them. 
· Employees having contact with anyone suffering from a contagious disease should at once inform The Principal and must not return to work.
· Any employees aware that a fellow worker may have been exposed to disease or contamination should bring this matter to light.
· All certified and short-term absences should be reported to The Principal as soon as possible by telephone.
· Employees must maintain a high standard of personal hygiene at all times.
· Facilities for accommodation of clothing and equipment should be respected by all employees i.e. “everything has a place and everything in its place".
· First Aid kits are located on the premises and contain sufficient supplies, monitored by Management.

Drinking Water:
Portable drinking water is available for staff and students. 

Staff Rest Facilities:
The service has the following rest facilities: chief lodging

Bullying and Harassment: 
Staff welfare is of utmost importance. Staff are entitled to a workplace free of bullying and harassment and where their dignity at work is not undermined. We have procedures in place to handle any allegations of bullying or harassment, including sexual harassment. These procedures are in line with   the Code of Practice for employers and Employees on the Prevention and Resolution of Bullying at Work (Workplace Relations Commission). 
Staff are encouraged to submit a grievance if they feel their dignity is undermined. This should be submitted to the Principal or if this is not deemed appropriate to the Board of Directors.  

G. PEST CONTROL

Regular inspections will be performed by Rentokil

Staff should report to the Principal/person in charge immediately if they have any concerns regarding pests of any kind. Staff should be alert to the possibility of infestation on discovery of any of the following:
1. Direct sightings of vermin/pests
1. Droppings near food source
1. Evidence of nesting
1. Evidence of gnawing

· Food should be kept covered or stored in airtight pest proof containers.
· Spillages should be promptly cleaned up.
· Proper sanitation will be maintained, and correct disposal of rubbish and food waste will be maintained to prevent conditions for pests.
· Water leaks will be repaired and standing water will be eliminated whenever possible.
· Repairs will be performed as needed to prevent pest access to buildings or to hiding spaces in walls and equipment. 
· Pest management decisions will be based on the results of regular inspections.
· If a pesticide is needed, the least hazardous pesticide is selected that will effectively control the pest problem.
· Pesticides will not be applied when students are present at the Service. Toys and other items mouthed or handled by the students will be removed from the area before pesticides are applied. Students will not return to the treated area within two hours of a pesticide application or as specified on the pesticide label, whichever time is greater.
· In the event of an emergency where pests pose an immediate health threat to students and staff (e.g. wasps) and pesticides are applied, ensure that students will not return to the treated area within two hours of a pesticide application or as specified on the pesticide label, whichever time is greater.
· At least two days’ notice but not more than 30 days’ advance notice of pesticide application will be given to parents/guardians and staff except in emergencies where pests pose an immediate health threat to students or staff (e.g. wasps). 
· Parents/guardians and staff will be notified as soon as possible when advance notice is not provided and include an explanation of the emergency, the reason for the late notice and the name of pesticide applied.
· Access to bait boxes and other forms of pest control will never be accessible to students at the Service.
· A record of pest control measures will be kept.
· If any infestation occurs such as wasps, ants, mice, etc professional advice will be sought and any actions will ensure the safety of all staff and students in setting.



H. MANUAL HANDLING 

We will assess and reduce the risks associated with manual handling.  The main area of the body affected by handling accidents is the back, but virtually any part of the body can suffer injury due to poor manual handling.

It is important to remember that health, safety and welfare is the responsibility of everybody in the Service not just the management.  

Duties: 
· Assess risks to the health and safety of their employees and others who may be affected in order to identify the measures needed to comply with relevant Health and safety law. 
· Plan to implement the measures identified as being required by the risk assessment.
· Appoint competent people to help with implementation.
· Provide information to employees that can be understood, as well as adequate training and instruction.
· Set up emergency procedures.
· Staff should complete Manual handling training.
· Avoid hazardous Manual Handling operations as far as is reasonably practicable
· Make suitable and sufficient assessment of any hazardous manual handling operations that cannot be avoided.
· Reduce the risk of injury from those operations so far as is reasonably practicable.

Employee Duties:
· Report dangerous situations and any shortcomings in their employers’ health and safety arrangements.
· Take reasonable care not to endanger themselves or anybody else.


Principles of Safer Handling:

The simple steps below are not a guaranteed way of protecting someone from manual handling injury.  By following the steps below, the possibility of an accident is reduced and the injury that could result from it. The basic principles are:
· Avoid manual handling whenever possible.
· Use equipment (if available).
· Assess the task (consider use of equipment or breaking it down into easy stages).
· Assess the load (try a test lift).
· Everyone should know their own limitations and not be afraid to ask for assistance if required.
· Prepare the area, remember that whatever is picked up must be put down at some point (and vice versa).
· Position themselves correctly.
· Perform the task applying safer lifting techniques.
· Evaluate the task (how could it be made easier next time?).

The key message when performing manual handling is THINK before you do it.

Performing a Safer Lift:
When performing the task there are accepted practices that should be used to make any handling task safer. They are:
· Think before handling/lifting.
· Keep the load close to the waist.
· Adopt a stable position.
· Ensure a good hold on the load.
· Moderate flexion (slight bending) of the back, hips and knees at the start of the lift.
· Don’t flex the back any further while lifting.
· Avoid twisting the back or leaning sideways especially while the back is bent.
· Keep the head up when handling.
· Move smoothly.
· Don’t lift or handle more than can be easily managed.
· Put down, then adjust.

Remember the risk of injury is greatly reduced if the object being moved is picked up or put down at waist height.
[bookmark: _Toc488257975][bookmark: _Toc488318866][bookmark: _Toc449689078]I. ALCOHOL AND DRUGS

The Safety, Health and Welfare at Work Act, 2005: requires all employees to provide safe places of work and safe systems of work. This covers the management of staff to ensure that they are not unable to carry out their work without risk to others or incapacitated by drugs or alcohol consumption.

· Illicit drugs and alcohol - employees are not allowed to attend their workplace to carry out duties whilst under the influence of illicit drugs or alcohol.  Any person found breaking this rule will be liable to disciplinary procedures.
· Any employee who, in the opinion of Management, shows apparent signs of the effects of intoxicating liquor or drugs, will be required to leave the premises immediately and may be asked to attend a service nominated medical doctor for a drug and alcohol test.
· Employees required to leave the premises will forfeit payment for the remainder of the shift / day.

In the interest of Safety and Health, this service reserves the right to carry out random Drug and Alcohol tests on any of its employees, at any time.

Any person who is under medical supervision, or on prescribed medication, and who has been certified fit for work, should notify the Health and Safety Officer, or their supervisor, of any known side effects or temporary physical disabilities, which could hinder their work performance and which may be a danger to either themselves, the students in their care or their fellow workers. Management will arrange to assign appropriate tasks for that person to carry out in the interim.


[bookmark: _Toc370113160][bookmark: _Toc449434657][bookmark: _Toc449689094][bookmark: _Toc488257978][bookmark: _Toc488318869][bookmark: _Toc357608144]J. HEAT, LIGHT, VENTILATION AND KITCHEN AREA

[bookmark: _Toc488257982][bookmark: _Toc488318873]Heat:
· Suitable and sufficient heating is available, heat pump (air conditioning and heat) and stoves in lodges.
· Heating systems are certified.
· Room temperatures will be maintained in accordance with the regulations. 
· The indoor temperature will be maintained at 18-22 degrees C. 
· There are no radiators in the dormitories, heating is provided via a stove.  
· Surfaces should not exceed 50 degrees C.
· Portable or gas heaters are not used.
[bookmark: _Toc370113161][bookmark: _Toc449434118][bookmark: _Toc449434659][bookmark: _Toc449434837][bookmark: _Toc449689096]
Light:
· Suitable and adequate means of natural lighting are provided, supplemented by safe and suitable artificial lighting, where necessary.  
· Light fittings will be cleaned regularly and debris, such as flies and insects, removed. 
· Natural light is controlled. 
· Outside lighting is provided via lamps.

Ventilation:
· Suitable and adequate means of ventilation from the premises is provided.
· Windows/doors are opened daily to ventilate the premises.

Kitchen: 
· Suitable facilities for storage, preparing, cooking and service of food are provided. All adequate and suitable eating utensils, hand washing, washing-up and sterilising facilities are also provided. 
· Students do not have access to the kitchen area.
· A dishwasher is used to ensure hygienically clean dishes.  
· Waste and refuse are stored hygienically and are disposed of frequently. 
· Colour coded chopping boards are used to prevent cross contamination. 
· There are separate areas in the fridge for both cooked and raw meat. 
· All cleaning utensils, mops, buckets and aprons are colour coded, to distinguish them and are only to be used in the kitchen. 
· Cleaning routines are in place.
· Separate hand washing facilities are available.

K. MEDICINES

See full Medicines Policy in main policy document for detailed protocols on administration of medication. This policy clearly outlines the roles and responsibilities of the administration of medication. 

· Medication is only administered with parental consent.
· A detailed record of administration is kept (see full policy).
· A Medical care plan is place for students with conditions that may require emergency intervention.
· Checks are completed before the administration of medication (see full policy).
· Staff perform hygiene techniques when administering medication. 
· Administration of medication will be signed off by a designated staff member and witnessed by another staff member. 
· Medicines will be labelled appropriately (see full policy). 
· Medicines will be stored appropriately and out of reach of students (see main policy).
· Medicines will be disposed of in accordance with the policy.
· A separate protocol is in place for anti-febrile medication. 

[bookmark: _Toc488257983][bookmark: _Toc488318874]L. INFECTION CONTROL

See Infection Control Policy in main policy document for detailed information on Infection Control. 

· The service provides appropriate Personal Protective Equipment (PPE) to staff where exposure to blood or body fluid is anticipated. 
· Gloves (disposable) and aprons are used appropriately for cleaning blood.
· Gloves are changed and hands washed after each care episode.
· Reusable household gloves are used for cleaning.
· Respiratory and cough hygiene and hand hygiene policies are in place. 
· A record of child immunisations is kept. Where students are not immunised, they will be informed of the risk
· An Illness Exclusion policy is in place. 
· A system of managing outbreaks of notifiable incidents is in place. 

See separate Covid-19 Policy and Procedure 

[bookmark: _Toc488257984][bookmark: _Toc488318875]M.  CHEMICAL CONTROLS

A hazardous substance is described as any substance with the potential to cause harm, injury or damage to a person’s health. In most working environments, we are exposed to hazardous substances, used in a controlled manner and circumstances. 

In order to ensure that no harm comes to staff or students from the use of chemical substances at this service, the following safety procedures will be adhered to:

· Use of chemicals at these premises will be limited to those which have been authorised by the Principal. These chemicals will be obtained from a reputable supplier or purchased by an authorised member of staff.
· Staff will be provided with and must use all PPE as advised. 
· Spillage control and safe disposal procedures will be implemented in line with the instructions given.
· Staff may not bring onto the premises any chemicals without the authorisation of The Principal or the Health and Safety Officer. 
· All chemicals will be stored securely out of reach of students when not in use; the storage area will be kept locked at all times.
· Only non-toxic child-safe chemicals will be used in the cleaning of students’s facilities.
· Under no circumstances are contractors, working on behalf of this service, allowed to bring onto the premises any chemicals that may cause an injury to staff, students, or members of the public.  Where it is necessary for a contractor to use any chemical, approval must be sought from The Principal and/or the Health and Safety Officer prior to the chemicals being brought on-site. Contractors will be held responsible for any harm caused to persons if they do not inform Management of the use of chemicals at these premises.  

Warning labels (such as those on the following page) are designed to alert users to the potential risks associated with the use of a particular substance. As of 2010 red, white and black symbols have been appearing on chemical packaging and Safety Data Sheets in accordance with EC 1272/2008.    
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Control of Substances Hazardous to Health
General Signage (Current)
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N. STRESS POLICY

This service adheres to all aspects of the Safety, Health and Welfare at Work Act, 2005, which obliges employers to identify and safeguard against ALL risks to health and safety, including stress.

Workplace stress arises when the demands of the job and the working environment on a person exceed their capacity to meet them. 

Causes of stress in the workplace include:
· Poorly organised shift work.
· Faulty work organisation.
· Poor working relationships.
· Poor communication at work.
· Ill-defined work roles.
· Highly demanding tasks.
· The threat of violence.

Safeguarding health and safety from the effects of stress is based on the same approach as that of any other hazard:
· Identification of potential problems.
· Assessment of risks.
· Implementation of safeguards.
· Monitoring the effectiveness of the safeguards.

This service will utilise the following methods of managing stress:

· Ensure that employees are aware of the potential causes of stress and the early warning signs.
· Ensure that all complaints that may be related to stress are listened to and appropriate measures taken.
· Where employees are aware that a workload, or conditions of work, are particularly stressful, measures should be taken to reduce the workload or improve the conditions.

[bookmark: _Toc3213949][bookmark: _Toc3297580][bookmark: _Toc96856034][bookmark: _Toc118082896][bookmark: _Toc357608156][bookmark: _Toc370113202][bookmark: _Toc449434687][bookmark: _Toc449689123][bookmark: _Toc488257987][bookmark: _Toc488318878]O. SMOKING POLICY

Smoking (including e-cigarettes) is not allowed anywhere on, or adjacent to, our premises. This policy is in accordance with The Public Health (Tobacco) Acts, 2002 and 2004 - Section 47, Smoking Prohibitions.

It is the objective of this service to take, as far as is reasonably practical, all reasonable steps to safeguard the health, safety and welfare of all employees and to meet or exceed all relevant safety regulations and legislative requirements.  In accordance with this objective we will protect all employees, contractors and visitors from the discomfort and health risks associated with passive smoking.

Smoking (including e-cigarettes) shall not be permitted in any enclosed area of the workplace as defined by The Public Health (Tobacco) Acts, 2002 and 2004 - Section 47, Smoking Prohibitions.

All NO SMOKING signs are to be observed at all times.

Any employee found to be smoking (including e-cigarettes), and in breach of this regulation, will be subject to disciplinary procedures up to and including dismissal.
 


[bookmark: _Toc488318881]P. PREGNANT EMPLOYEES

Our service adheres to the provision of the Safety, Health and Welfare at Work (Pregnant Employees etc.) Regulations, 2000. (SI 218/2000), and all leave entitlements adhere to the Maternity Protection Acts 1994 and 2004, as outlined in our Leave Policy. These regulations apply to employees that are pregnant, have just had a baby or are breast-feeding (within the first 26 weeks after birth). If Management is notified of any of the above, an assessment of any hazardous activities relating to the employee will be carried out. 

The following hazards must be considered:
· Physical shocks, including direct blows to the abdomen.
· Handling a load.  
· Movement and postures, which are abrupt or severe, or give, rise to excessive fatigue.
· Non-ionising radiation.
· Chemicals: (In particular any chemical which is harmful by inhalation or when absorbed through the skin, i.e. organic solvents).

A pregnant employee must not be exposed to these hazards unless they are adequately controlled.  

Adequate control means:
· The hazard is reduced to a level, which will not harm the pregnant woman or the developing child or breast-fed child.
· If any of these risks are present, they must either be eliminated, or safeguards put in place to protect the employee’s health and safety.

These safeguards include:
· Changing the type of work, working hours, etc.
· Moving the employee to other safe work.

If these safeguards are not possible then the employee must be granted safety and health leave.  This is paid leave, which continues until either the conditions change or else the pregnant employee becomes eligible for paid maternity leave. Pregnant women and nursing mothers will have access to a rest area, if necessary.



Q. RISK ASSESSMENTS

. 
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