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SUPERVISION OF STUDENTS POLICY
Principle:
This policy and code of practice has been developed to inform and guide supervision of the students in the school in order to ensure their welfare, health and safety. The school acknowledges a duty of care for the students in loco parentis.

Statement of Intent:
We are committed to the safety of students within the school building and grounds and also to allow students a certain amount of age-appropriate risk.

Policy and Procedure: 
This Supervision Policy and Procedure must be followed and implemented by all the teachers working in the school. Teachers must be vigilant and observant in their supervision to ensure the safety, health and well-being of the students always. It is imperative that the teachers use effective group work to keep the group together and in good attitudes. Teachers must be familiar with the environment and any possible hazards. 

Entrance Area:
The entrance is clearly marked with a notice that all visitors need to check in at the office.
· Any visitor must sign the visitor book at the school office before any tours or engagement. 
· Any tour must first be approved by a teacher or staff member on duty. 
If an appropriate member of staff is not available, the visitors will be asked to leave until a more appropriate time.
· Only scheduled visitors will be permitted access.
· Only staff members may have access to school property after hours.
· The entrance lane is also a right-of-way for Coilte forest access. 
· The school building will be locked outside of normal business hours.
· If the building is unlocked and students are present in the building there will be teachers present as well. 
Class/Outdoor environment:
· The teachers should ensure that their presence and position in the area allows that the environment is under constant supervision and that all students are in the sight, sound and proximity of at least one teacher at all times. The group of students and teacher have to abide by the school policy of doing everything as a group for proper supervision to be maintained.

Communal areas 
· All areas and groups are supervised by teachers.
· In communal areas the group will continue to function as a group with extra supervision by a designated supervisor staff member.
· Communal areas may have other support staff, other groups, or visitors that will interact with the group.
Campsite:
· Trusted students who have proven themselves may be given permission to do a specific task or errand for the group. This normally would not be longer than a few minutes.
· Students are allowed to go to different parts of the campsite with permission from the teacher for a specific time and reason.
· Students are expected to walk in a line when moving from one area to another except by special permission giving by the teacher.
· All activities and plans are done as a group.
Sleeping Lodges:
 The dormitory area is supervised at night by the chiefs/teachers onsite at campsite.      

1. After the evening scheduled plans are completed including group reflection time, the group will return to dormitory area and prepare for bed. 
1. The dormitories will be sufficiently warmed and lit as needed. The mood will be quiet and calm. 
1. Each student will arrange his personal items orderly at his bed as he prepares to retires. 
1. The teachers will assist and supervise by checking in with each student but he will not spend any length of time with any one student. 
1. Once everyone is settled in bed, the teacher will make a last round checking on everyone to make sure there are not any needs. He will then ask for silence and begin retiring to his own bed. 
1. The teacher will make one last round to see that everyone is still settled before retiring himself.
1. The teachers sleeping lodge is with in close proximity to assist any one that calls during the night or morning. 
1. The students are not permitted to leave the sleeping lodges during the night without permission.
1. Two members of staff will be present at campsite from 22:00 - 07:00


Outings and Trips:
· The teachers should ensure that they follow the requirements of the Outings Policy and Procedure.
· The outing or trip will always be planned by the group and approved by the principal. Extra supervision may be required at the discretion of the teacher team.
· Normal group work and supervision will happen on outing just like they would while at the school.

Leaving the School Campus 
· Students are not permitted offsite unaccompanied.
· Children only leave campus for a GP or an academic assessment with an appropriate member of staff or third party.
· Occasionally family visits may occur for individual group members on a planned basis. These visits may include leaving the school campus where the parent would supervise their child for the duration of the visit. A staff member will always accompany a student when leaving and returning to the group.


Policy on children who abscond

· When a staff member is aware that a young person is out of sight without permission and they are unaware of the young person’s whereabouts, this staff member must immediately inform a supervisor. The Supervisor will then immediately inform the Principal or Deputy-Principal. Relevant staff will be alerted and reasonable searches will take place of the property and local roads will be monitored. 
· The Principal or Deputy-Principal will ensure that the parents or other emergency family contact will be notified of the situation within one hour of the young person’s absence. 
· The Gardaí need to be contacted by phone within one hour of the young person’s absence. Factors such as imminent nightfall, special risk factors with the young person, or risk assessments specific to the young person, may require an earlier contact with the Gardaí. The Kilmacthomas station will be the first contact, and if unavailable, the Tramore district office. 
· After notifying the Gardai, all staff will be alerted and where possible required to help in the search.
· Risk assessment. A risk assessment should be carried out immediately by the supervisor or relevant person in the event of a child going missing. 
· If a lad returns on his own accord, or returns with a member of staff to the camp, the Gardaí will be notified immediately, as well as the parents/guardians. If the young person is returned by the Gardaí, the parents/guardians will be notified.
· When the young person returns, camp staff will ensure that the young person is warm and dry. Any physical injuries will be assessed and where necessary medical attention sought.



Review of Walk-Off Incidents
Each walk-off incident requires a full review of the incident by supervisory staff.  Where any trend or pattern is observed in respect of a group or individual, appropriate safeguards must be put in place. An incident report and a risk assessment is to be carried out in response to any such instance. 



Contact information for Gardai
Kilmacthomas Garda station numbers
Mobile  086 8581043
Mobile  086 8581044
Station  051 295630
Fax 051 295633
 
Tramore Garda Station
Phone 051 381333 or 051 391620
Fax 051 391623
 
Waterford Garda Station
051 305311














Adoption of Policy
This Policy on ‘External persons to supplement the delivering of curriculum’ was presented to the Board of Management at its meeting on 1st November and was officially ratified. It will be further reviewed after there has been a material change in any matter to which this document refers.
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